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Crypto Brain Drain: Top Coders Ditch Blockchain for AI in 2026 
 

Summary 

 

Huge drop in crypto developers – 75% fewer code changes, half the active coders 

gone – all rushing to AI projects 

 

March 23, 2026 — Something big and quiet is happening in tech right now. In 

early 2025, thousands of smart developers were writing new code for crypto and 

blockchain every single week — around 850,000 code updates (called “commits”) 

per week. By early 2026 that number has crashed to only about 210,000 per week. 

That’s a massive 75% drop. Even worse: 56% of the active crypto developers have 

simply stopped working on crypto projects. Where did they go? Straight to AI 

companies and AI open-source projects. The excitement, money, and future are 

all shifting to artificial intelligence, and blockchain is losing its best talent fast. 

Almost nobody in mainstream media is talking about this yet, but it’s one of the 

clearest warning signs that crypto tech is losing ground to AI — and fast. 

 
What It Means 

 

Crypto Is Losing Its Brightest Minds 

The people who actually build blockchain 

— the coders, engineers, and innovators — 

are walking away in huge numbers. These 

are the same brains that made Bitcoin, 

Ethereum, DeFi, and NFTs possible. When 

they leave, new ideas slow down, bugs take 

longer to fix, and projects feel stuck. 

 

AI Is the New Hot Thing 

AI pays better right now, has way more 

funding, gets massive hype, and feels like 

the future everyone wants to be part of. 

GitHub is exploding with AI activity while 

crypto repos sit quieter. Developers follow 

the energy — and right now that energy is 

in AI, not blockchain. 

 

Big Warning Sign for Crypto’s Future 

If the best talent keeps leaving, blockchain 

innovation could stall for years. New 

features, upgrades, and killer apps become 

harder to build. Meanwhile AI keeps racing 

ahead. This isn’t just a small dip — it’s 

crypto quietly bleeding popularity 

compared to AI, and very few people are 

sounding the alarm. 

 

http://www.cryptxai.com/


 

CryptxAI Page 2 of 2 
Crypto & AI reports, simplified….  Mar. 2026 I Issue 02 

© www.CryptxAI.com 
 

 

 

Key Takeaways 

 

 Crypto developer activity crashed 

~75% in early 2026 (weekly code 

commits from ~850k to ~210k).  

 Active crypto developers dropped 

56% in the same period.  

 Most of the talent migrated to AI 

projects and AI-focused open-

source work.  

 GitHub AI boom is pulling coders 

away from blockchain at record 

speed.  

 Very few mainstream outlets are 

covering this developer exodus yet.  

 This is a huge under-reported signal 

that blockchain is losing mindshare 

to AI.  

 Innovation in crypto could slow 

dramatically if the brain drain 

continues.  

 AI is winning the talent war — and 

it’s happening right now.  

 Crypto needs to regain excitement 

fast or risk falling further behind.  

 
Our Take (Outlook) * Speculative 

 

Crypto isn’t dead, but it’s definitely losing the talent race to AI in 2026. The best builders are 

voting with their keyboards — and they’re choosing artificial intelligence over blockchain. If 

crypto wants to stay relevant, it needs to bring back the magic that attracted these coders in 

the first place. Right now, AI is the shiny new thing stealing the spotlight — and the developers 

— while almost no one is talking about it. 
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CryptxAI publishes simplified AI and crypto downloadable briefings. 
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