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"Al Just Unlocked $4.5 Trillion in Work —Why 93% of Jobs
Are Changing NOW"

Summary

A major new report from Cognizant titled "New Work, New World 2026"
shows that Al has accelerated far beyond earlier predictions. The
research reveals that Al can now automate or assist work tasks worth
$4.5 trillion in the U.S. economy alone.

Most striking, 93% of all jobs are already being impacted by Al — a
milestone once expected in the 2030s. Al is no longer experimental or
optional. We have officially entered an era where Al is a core part of

the global workforce.

What It Means

The reason behind this $4.5 trillion shift
is a sharp rise in Al exposure scores,
which measure how much of a job's
tasks can be handled by Al
Legal roles, for example, have jumped
from 9% Al exposure to 63%, while
executive and C-suite roles have
reached nearly 60%.

This shows Al is no longer limited to
basic tasks — it is now assisting with
analysis, decision-making, and planning.
One major accelerator is Multimodal Al.
In simple terms, this means Al systems

can now see images, hear sounds, read
text, and understand them together,
instead of working with text alone.

This ability is pushing Al into physical
and manual industries like construction,
transport, and manufacturing much
faster than expected.

However, Cognizant's report makes one
point clear: this $4.5 trillion is not
automatic. Al can do the tasks, but
humans are still required for judgment,
context, and oversight.
Companies that fail to reskill their
workforce will not unlock this value.
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Key Takeaways

$4.5 Trillion Opportunity: Al can
already perform or assist work at
massive economic scale

93% Job Impact: Nearly every
role is now exposed to Al
assistance

Ahead of Forecasts: Al adoption
is running years ahead of 2024
predictions

Executives Affected: CEO and
leadership roles now face ~60%
Al exposure

legal & Education  Shift:
Knowledge-heavy sectors are
changing fastest
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Multimodal Al: Al can now see,
hear, and interpret the physical
world

Not Job Loss — Job Change:
Tasks evolve faster than roles
disappear

Human  Oversight  Needed:
Judgment and accountability
remain essential

Productivity Gap: Al-ready firms
move faster than traditional
competitors

Al Fluency Wins: Workforce skill
matters more than workforce size

Our Take (Outlook 2026) * Speculative

The Cognizant report confirms that the Al transition is no longer theoretical.
When $4.5 trillion in labor value is available, every business becomes an Al business by
default.

2026 will be remembered as the year companies stopped asking if Al would change
work and started managing it. For professionals, the message is clear.
Jobs are not disappearing overnight — but how work gets done has permanently
changed.

Those who learn to work with Al will stay relevant in the new economy.
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