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The Year the Bots Went Shopping: How Agentic 

Commerce is Taking Over in 2026 

 
Summary 
 

For decades, online shopping required you to search, compare, and click. In 

January 2026, we have officially moved into the era of "Agentic Commerce," 

where AI agents take over the entire process. At the NRF 2026 conference 

yesterday, Stripe and commercetools officially launched the Agentic Commerce 

Suite, a tool that allows AI bots to find and buy products without a human ever 

visiting a website. Retail giant JD Sports has already signed on as the first major 

global brand to let AI agents "check out" and pay for sneakers autonomously. 

This marks a shift from a world where we use apps to a world where we delegate 

to bots. 

 
What It Means 
 

The news centers on Stripe’s Agentic 

Commerce Suite, which provides a 

"Universal Protocol" for bots. This means 

your AI bot no longer needs a special 

connection for every different store; it can 

now "talk" to the checkout systems of any 

brand using Stripe or commercetools. It 

simplifies the messy parts of shopping—like 

calculating taxes, shipping, and handling 

payments—into a single line of code that an 

AI can understand and execute. 
 

JD Sports is leading the way by allowing 

these agents to access their real-time 

inventory and secure checkout. If you tell 

your AI, "Buy me the new JD-exclusive Nikes 

in size 10," the bot now has the permission 

and the technical pathway to finish that 

transaction in seconds. 

This move is supported by Google’s new 

Universal Commerce Protocol (UCP), which 

was endorsed this week by companies like 

Shopify, Walmart, and Target to ensure 

everyone is using the same "bot-friendly" 

language. 
 

For the crypto and AI world, this is a massive 

milestone because Stripe has integrated 

Agent Payments. These allow bots to use 

cryptographically secure digital wallets to 

pay for items instantly. We are seeing the 

birth of a "Bot Economy" where your digital 

worker is now a recognized customer that 

can legally and safely spend money on your 

behalf. 
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Key Takeaways 
 

 Stripe’s Big Launch: The Agentic 

Commerce Suite is now live for all 

global businesses 

 JD Sports Leading: The first major 

retailer to allow AI bots to buy 

products directly 

 Commercetools Integration: 

Helping brands make product 

catalogs readable for AI 

 Google’s UCP: A new open standard 

for bot-to-store communication 

 Zero-Click Buying: AI agents handle 

discovery, negotiation, and payment 

 Secure Agent Payments: 

Cryptographically verified 

autonomous transactions 

 NRF 2026 Spotlight: Agentic 

commerce was the #1 topic at 

Retail’s Big Show 

 Market Shift: Brands now optimize 

for AEO, not just SEO 

 
Our Take (Outlook 2026) * Speculative 
 

By the end of 2026, we expect agent-mediated sales to account for nearly 5% of all global e-

commerce. The search bar is becoming a relic as conversational Action Engines take over. For 

website owners, the message is clear: if your site isn’t Bot-Friendly, you will be invisible to the 

biggest shoppers of 2026—the AI agents. Expect a major surge in AI-payment infrastructure 

value this year. 
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