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The Quantum "Kill-Switch": Why Jefferies Just Dumped
Bitcoin for Gold

Summary

Today, January 16, 2026, Jefferies strategist Christopher Wood announced that
the firm has completely removed its 10% Bitcoin allocation from its influential
model portfolio.

This 10% has been redirected entirely into Gold and Gold-mining stocks.
The reason is a long-term "existential threat" known as the Quantum Threat.
Jefferies believes that the accelerating speed of quantum computing could
eventually crack the cryptographic locks that protect Bitcoin wallets.
For long-term, pension-style portfolios, the bank argues Bitcoin may no longer
qualify as true “Digital Gold,” as its security now faces a potential 10-year
countdown.

What It Means quantum milestones in 2026, market
perception will shift quickly.
Roughly 25% to 30% of all Bitcoin—around
4 to 6 million BTC—is already vulnerable
because their public keys are exposed on-

chain.

The concern centers on Shor’s Algorithm, a
mathematical method that allows a
powerful quantum computer to do what
classical computers cannot: derive a private
key from a public key.

Bitcoin currently relies on Elliptic Curve
Cryptography (ECC), which would take
classical supercomputers trillions of years to
break.

However, a Cryptographically Relevant
Quantum  Computer (CRQC) could
potentially achieve this in hours.

Jefferies is particularly concerned that as
firms like IBM and Google reach new
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This creates a structural risk that markets
may begin pricing in earlier than expected.
Jefferies clarified that this is not a short-term
crash call.

The firm still sees Bitcoin as a tradable asset,
but not as a decades-long store of value.
For capital preservation over 10 to 20 years,
physical gold is viewed as safer because it
carries no cryptographic risk and has
survived for thousands of year
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Key Takeaways

Jefferies Exits BTC: The firm removed
its full 10% Bitcoin allocation

Flight to Gold: 5% moved to physical
gold, 5% to gold-mining stocks
Quantum  Risk:  Advances in
quantum computing threaten ECC
encryption

Shor's  Algorithm: Could derive
private keys from public blockchain
data

4-6 Million BTC Exposed: Older
address types are most vulnerable
Time Horizon Matters: BTC still
favored for trading, not pensions
Security vs Narrative: "Digital Gold”
thesis is being re-evaluated
Institutional ~ Signal:  Banks now
assess crypto on 10-20 year survival
Upgrade Risk: Network forks or
messy transitions worry institutions
Technology Race: Markets may
react before quantum computers
arrive

Our Take (Outlook 2026) * speculative

We

see the Jefferies decision as

wake-up calll not a doomsday signal.

While a true quantum break is likely still several years away, perceived risk has moved into the
present.

This shifts the debate from Bitcoin’s price potential to its upgrade readiness.

Bitcoin

is not obsolete—but its

Gold”  narrative is  evolving.

In 2026, success will depend less on adoption hype and more on how fast post-quantum
protections can be deployed.

Post-Quantum Cryptography is becoming the insurance layer for the entire digital asset
ecosystem.
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