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The Big Shift of 2025 - Bitcoin Miners Shift
Toward Al Data Centers as Industry Economics
Change

Summary

Bitcoin  mining companies are increasingly repurposing their
infrastructure  for  artificial intelligence and high-performance
computing workloads. Firms such as Bitfarms, Hive, and Core Scientific
are adapting existing mining sites to support Al data center operations.
This shift comes as mining profitability faces pressure from market
conditions and rising operational costs. Growing demand for Al
infrastructure is offering miners a more stable revenue path.

What It Means For Al companies, these sites offer
faster access to power and physical
Bitcoin  mining has become more infrastructure than building new data
challenging in recent years due to a centers from scratch. This creates a
combination of lower margins, higher mutually  beneficial  arrangement,
energy  costs, —and increased allowing miners to stabilize revenue
competition. Many mining operators while  supporting expanding Al
already  control  large  power demand.
connections and cooling systems,
which makes their facilities suitable For the broader crypto industry, this
for Al and high-performance trend reflects a shift toward hybrid
computing workloads with relatively infrastructure models. Mining
limited modification. companies are no longer dependent
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solely on Bitcoin rewards and are of crypto’s future more closely to Al
evolving into diversified digital growth.

infrastructure providers, linking parts

Key Takeaways

« Bitcoin miners are repurposing
facilities for Al and HPC
workloads

« Mining economics are pushing
operators to diversify revenue

Existing power and cooling
infrastructure gives miners an
advantage

Al demand offers more
predictable cash flows

Hybrid models may attract
broader institutional interest
The line between crypto and Al
infrastructure is narrowing

Our Take (2026 outlook) * Speculative

By 2026, more mining companies are likely to operate hybrid models combining
Bitcoin mining and Al infrastructure. Firms that adapt efficiently may gain long-
term stability, while miners that remain dependent on a single revenue source

could face increasing pressure.
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