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Bitcoin Tug-of-War: Why Whales Are Selling While Wall 

Street Buys Dip 
 

Summary 
 

Bitcoin is currently trapped in massive tug-of-war between old guard and new 

big money. On one side, whales (large holders who have owned Bitcoin for years) 

are moving coins onto exchanges at highest rate in a decade, signaling heavy sell 

pressure. This includes mining giant Bitdeer Technologies Group, which recently 

liquidated its entire Bitcoin reserve to fund pivot into AI hardware. 
 

On other side, Wall Street is stepping in. After weeks of red numbers, U.S. spot 

Bitcoin ETFs recorded fresh $88 million inflow. Market is witnessing historic hand-

off: early crypto pioneers are cashing out to build AI data centers, while 

institutional investors are treating Bitcoin as long-term financial asset. 

 
What It Means  
 

Great Hand-Off 
 

This tug-of-war reflects major crossroads 

for market. Data from CryptoQuant shows 

whale inflow to exchanges hitting 10-year 

high. When large percentage of Bitcoin 

entering exchanges comes from massive 

wallets, it typically signals increased selling 

activity. 
 

Many whales are de-risking amid global 

economic uncertainty and rapid AI 

expansion. Rather than waiting for next bull 

cycle, some are reallocating capital toward 

AI infrastructure, semiconductor 

investments, and high-performance 

computing. 
 

Bitdeer illustrates this rotation clearly. Once 

among largest mining operators, company 

has emptied its Bitcoin treasury to finance 

AI and HPC expansion. Building data 

centers that support advanced AI models 

requires significant capital expenditure. By 

selling BTC holdings, firm is effectively 

prioritizing near-term AI opportunity over 

long-term Bitcoin appreciation. 
 

At same time, institutional buyers continue 

accumulating through ETFs. Firms such as 

BlackRock and Fidelity Investments are 

absorbing supply via regulated investment 

vehicles. 
 

ETF inflows are partially offsetting whale 

sales, creating equilibrium where price 

movements remain contained despite 

elevated volatility. 
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Key Takeaways 
 

 Whale Inflow Spike: Large holders are 

moving Bitcoin to exchanges at highest 

level since 2015. 

 Bitdeer Exit: Mining company sold entire 

BTC reserve to fund AI infrastructure 

expansion. 

 ETF Inflows Resume: Spot Bitcoin ETFs 

recorded $88 million in new buying. 

 Capital Rotation: Some crypto-native firms 

reallocating toward AI chips and data 

centers. 

 Institutional Demand: Asset managers are 

accumulating through regulated channels. 

 Balanced Pressure: Whale selling and ETF 

buying are currently offsetting each other. 

 Volatility Risk: Elevated exchange inflows 

often precede sharp price swings. 

 Psychological Level: Market participants 

are closely watching $70,000 support 

zone. 

 Ownership Shift: Bitcoin increasingly 

moving from miner treasuries to 

institutional portfolios. 

 
Our Take (Outlook) * Speculative 
 

Whale distribution phase, while creating short-term pressure, may reflect structural transition 

in Bitcoin ownership. 
 

Market is shifting from miner-driven concentration toward broader institutional custody. If ETF 

accumulation continues, selling pressure from early holders could gradually be absorbed. 
 

However, until whale inflows to exchanges decline, volatility is likely to remain elevated. Capital 

rotation toward AI infrastructure is emerging as parallel macro theme influencing crypto 

liquidity. 
 

Bitcoin’s next directional move will depend on which side of tug-of-war gains sustained 

dominance. 
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